STEE R ETES | FIF2FF Guidelines And Procedures on Child Safeguarding

fo
)

PESEREARER
CHINA HONG KONG
PARALYMPIC COMMITTEE

(~

TERERESINERF
Guidelines And Procedures on Child Safeguarding

(12 December 2024 version)

Update on 12.12.2024



ST 5 B F5 5 | A2 Guidelines And Procedures on Child Safeguarding

NZA Table of Content

ELAZ ODJECLIVES ..ottt ettt 3
BURZREE Statement OF COMMUEMENT ..ot 3
BUER BB POIICY SCOPE ..ot 4
B B DO INITION oo e, 4
FAEFAEIE Roles and RESPONSIDIITIES ..........oo. oo 6
FrE B EFMCIR All Staff and REPreSENTAtIVES: ..........oov.ooeeeeeoeeeeeeeeeeeeeeeeeeeeee e 6
SEEIRE A Person(s) in Charge Of ACHVITIES: ...t 7
FHERETF / 3 Child Safeguarding Officer/Leads (CSOLS): ......wwwrmrreeeeerecereeeeeeeeseeeeeeeeereeen 7
TE AT FERFIEE Executive Director and Department Heads: ..o 8
BRIEEFREMEZMNIERELD] Measures for Child Safeguarding ..o 8
BEESFRERNTFTA Responding to Child Maltreatment/ADUSE............coovooevooeeooeeeeeeeoeeeeeeeeeeeeeeeeeeeeeee 10
BRIEFEF R EEZE Handling Child Maltreatment/ADUSE ..o 12
~FEEFR EHEE Measures for Child Safeguarding ... 14
EAEBFIRIE Monitoring and ACCOUNTADIITY ..o, 16
BE R ENQUITIES oo 16

B4 — Appendix | 553 ZAHEERFAY R IFUE K BB BRIUE Good Practice and Risky Practice When
INtEraCting WIth CRIIAIEN ...t 17
Bt — Appendix Il FEIZEFREZR S Allegation of Child Abuse REPOIt ..o 20
B = Appendix Il SRFRE FIOWCNEIT ..o 23
2

Update on 12.12.2024



STEE R ETES | FIF2FF Guidelines And Procedures on Child Safeguarding

H#Z Objectives

RIRETBREBREARZEERADUTERAG)EBEEENS T AR HRTERE, 8%
ERFRESY ASRNERMESENZESIRERBENRE ITREXERESINER 25
FERERFEAEIEENZHAMEIE. To promote child safeguarding and avoid child
maltreatment/abuse in all aspects of daily operation, China Hong Kong Paralympic Committee Limited
(hereinafter HKPC) should be committed to the protection and welfare of children involved in all its
activities. Guidelines and procedures should be devised and implemented to raise the awareness and
acceptance of responsibilities to safeguard children from any form of harm.

ABRNBEFERRMEES. ZEENE. BE (BEEHEANESEEE). g8, EHE.
iR HHE URSHEASER AHHLBENGEA BUBEBESEREBRUTHEEL Itapplies
to all Board Directors, Committee Members, and staff irrespective of their terms of employment, i.e.,
including short-term contract or part-time staff, members, athletes, coaches, umpires, and every
person involved in the HKPC's business, activities, competitions, matches or events.

a. BEEERENRENR. LEMELL; Children's best interests, safety, and wellbeing are prioritized
b. W/IEHREENMBENE, XRisks of harm to Children are reduced; and
c. HBEMEHRMELERHEMEFR ., All Children and their rights are respected and valued.

ABERNMENIIERRE BEESIMEMKREETEPERABRKEETFERENXL, The
procedures appended to this Policy aim to guide Staff and Representatives in implementing the Policy
and upholding a Child Safeguarding culture across their work.

T ERARELNEFRETAIRN [ TRZ ] B8E. HKPC has a zero tolerance approach
to Child Abuse by any Staff or Representatives.

PSR REE Statement of Commitment

AEFASRN—VSEERNEREZENGE, AHERBEAGNMEEBLAEEEER AgF
EESL. B . BRFMER A EBETA®: HKPC commits to taking all reasonable steps to ensure the
safety of Children across HKPC Activities and operations. HKPC's commitment is based on the
foundation of Awareness, Prevention, Reporting, and Response:

a. Emk BuHRBEROMS RAHTEZEEFOESRE RINREEFABEREARMIE
TRIERE. Awareness: Building knowledge on the risks to Children, the relevance of Child
Safeguarding, and the expectation to comply with this Policy and procedures.
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b. FEFy FBEMRRIFERELN REZFINNRNZ R BREIKRZEEERAERR. Prevention:
Actively minimising risks to Children through implementation of good practice standards, trainings,
and safety measures.

c. 1Bk FICHENTERNUEHRELZELEEMNEM. Reporting: Establishing clear steps to take in
the event of a Child Safeguarding concern.

d EH: KEEEMERENEHETHEARERIBETREMHMABEA L. Response: Taking
appropriate and timely action to support Children and others involved when concerns about their
wellbeing arise.

BUREEE Policy Scope

FEARERERUNERE IBNERHEFHRERSABERERTRER, RELXSRES
FBERRE: AZREE. &Rit. BRIRE DIRXEIRASMBEERERNLAZESMEBNAL. B

ZHEMRRAERBLEESEEZABRAR ABREKEAREAASHEBEBEKRESTEIU
M ESHEIVES). ERABKIER LIEARTREZICEES BEEUHHERE. A2XEHF
FREVNZAERXGBENERN, NRHEHFR. Bk B, FH. OSBRSS, MRIFRE. 8.
BERMRRAKITH. RNBERHAUTEETRM 18 MNRE, BNHERMACZEEETEENTEE
FHAARMTEREZML. HKPC recognises its responsibility to operate in a way that promotes
Children’s wellbeing and creates a safe environment for Children. This environment includes but is not
limited to: Activities and facilities, the physical environment, and any persons that interact with Children
through HKPC. All Staff and Representatives share this duty of care and are bound by this Policy. This
Policy continues to apply when any HKPC -related teams partake in Activities outside of Hong Kong.
Failure to adhere to this Policy or associated procedures may result in disciplinary action, up to and
including dismissal. HKPC supports all Children’s rights to be protected from harm, regardless of their
age, race, language, religion, political or immigration status, gender identity, ability, health, or
behaviour. This Policy applies to any Child up to the age of 18, and covers all types of Child Abuse and
Poor Child Safeguarding Practice.

TE & Definition

1. EFREREH 18 RUTALEL/AMEETANBRENS VERERIZEENIEE.
Child maltreatment/abuse is defined as any act of commission or omission that endangers or
impairs the physical/psychological health and development of an individual under the age of
18.

2. EFRESAM (EBRmER) NAASHEEBERNZENRHRBN (GINERL. 5
By M AR ) FREER—ESZEEMEI. Child maltreatment/abuse is committed

4
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by individuals, singly or collectively, who, by their characteristics (e.g., age, status, knowledge,

organizational form), are in a position of differential power that renders a child vulnerable.

3. EBiER EE%—I/\/‘% IXT48R: Child maltreatment/abuse may take the following forms:

. BREBE/ER BHRERRAZNFINAEETRASCRESEXGIRE (FlmETH
B u%ﬁﬁ ﬂ T&. 2R, WEF)  MEEHENER TS EREEIRE
BEEEEIIEFINEMA. Physical harm/abuse: refers to physical injury or suffering
inflicted on a child by violent or other means (e.g., punching, kicking, striking with an
object, poisoning, suffocation, burning, etc.), where there is a definite knowledge, or a
reasonable suspicion that the injury has been inflicted non-accidentally.

b. MEIL " fERENFERELEMEE, NWHREEEUETEMNFANREIE, MRE
T AREERHECEERAAAMAETEPAESIEMEEEM S FNEEMIEE.
BLEMEEHBEEREAERSREBZUIA 51 ERNTA (NITEBRSRERE
159 &%) . Sexual abuse' : refers to forcing or enticing a child to take part in any acts
of sexual activity for sexual exploitation or abuse and the child does not consent to or
fully understand or comprehend this sexual activity that occurs to him/her due to mental
immaturity. The sexual activity includes behaviours that have or do not have physical
contact with children (e.g., inappropriate touching or showing of pornography).

c. GRARE EBREIEBHRGERENEATE MUBEEDN E%EE’J&%E&’E’&E

(EZEHRTRELFTNRR/RY/ (M. AEBRERESE XG/IRBE. RT3
EERE) ., Neglect: refers to a severe or repeated pattern of lack of attention to a child’s
basic needs that endangers or impairs the child’s health or development (e.g., failure to
provide necessary food/clothing/shelter, failure to prevent physical injury/suffering and
lack of appropriate medical care/supervision, etc.

d. OEBE/ER EREEIRFZESVER (BREZENEE. BN, X 5H8%

R) NEENTAR/IREZHETEBNBAERRN, SiBimEH. Psychological
harm/abuse: refers to a repeated pattern of behaviour and/or an interaction between
carer and child, or an extreme incident that endangers or impairs the child’s physical and

psychological health (including emotional, cognitive, social and physical development).

4, EFRETATHRRERRN. ZAEMHLE(ERENFR. BAERIFY g RBB—

BEE/EFRETANEER. Chid maltreatment/abuse may take the form of a repeated
pattern, multiple incidents or a single but serious incident. An individual incident may also
involve more than one type of harm/abuse to the child.

At EEMNEBHEN (REZEEXET - LHEXEEERFIGE] (2020) ) % MEERH
Al. MIPRERBR BT REZEFURBIENEEK: A comprehensive list of possible
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indicators of child maltreatment/abuse is provided in Chapter 4 “Case ldentification, Initial
Handling and Reporting” of “Protecting Children from Maltreatment — Procedural Guide for

Multi-disciplinary Co-operation (2020)", which is drawn up by the Social Welfare Department
(“SWD”), is available in the following link:

https://www.swd.gov.hk/storage/asset/section/652/en/Procedural_Guide Core_Proced

ures_(Revised_2020) Eng 2Nov2021.pdf.

#E Note: "BEAIESITE, ERITEKMEREEVRMENTE, TEWEEEFREMREREE. Forthe
purpose of this guidelines, conduct of a sexual nature which constitutes sexual harassment will also be

dealt with as a child maltreatment/abuse incident.

A FE{E Roles and Responsibilities

B B3R All Staff and Representatives:

- TRBYBFABK. HE TERBEXTASAl. Understand and comply with this Policy, its

associated procedures, and Code of Conduct.

- BEREEF. REEOENERLIENEEMNEE. Be aware of Child Abuse, risks to Children, and

measures to prevent harm.

- BRFFAERREEFIARTEREML. Report all concerns of Child Abuse or Poor Child

Safeguarding Practice.

- BRERERERAMNEEF TR ERFRENTIREITE). Ensure Children and their families know

what actions to take if they have any concerns.

- WEETEERELHEEN. BAMERENIRE. Promote an environment that respects Children
and their rights, privacy, and dignity
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SEEI& & A Person(s) in charge of Activities:

- BRFARE. RREGFER T H#MMESEASEEN TERBERETHNTTA%R] Ensureall
Staff, Representatives, and Visitors are aware of the standards and expectations that apply to their

engagement with HKPC.

- EFEEHNRET. ETMEERIMAREERE. Include risk management procedures in all

Activity design, delivery, and monitoring.

THEREIE/REREE EFMEAFTEEFERMEE FEREBRER. Workwith the Child
Safeguarding Officer/Leads to implement and monitor Child Safeguarding practices across all

operations.

- BRESERHESERERNBRIURETERERNRE. Ensure partnership agreements include a

commitment to Child Safeguarding.

FERE T / K3 Child Safeguarding Officer/Leads (CSOLs):

- AR EMARRFHIIE. fE5/MEBFEE N INEFERENEE. Provide support, guidance, and

learning opportunities to Staff and Representatives to strengthen Child Safeguarding efforts.

- REEIBUBERBRBREETER, FIAEELEMEZZERTF. Support concern reports to be

consistently submitted, recorded in writing, and safely secured.

- FHIRREZERER REBEVINZEMFEBUEE 1T, Ensure appropriate support and action

in the event of a Child Safeguarding concern.

- FEBRAMRERENTERERIRBHIIAEME L, Stay aware of expectations and changes
in the local Child Protection and Child Safeguarding climates.
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TEUAERMERF £ & Executive Director and Department Heads:

- HERAER

E

ReRIFaNHEREME T ENELE . Ensure only those suitable to work with Children

are recruited at HKPC.

- BRAZSEHRERRETEERMUERBERBENER. Ensure adequate resources are available

to effectively implement this Policy across HKPC operations.

- BEBABR. HEARERTATIMARAZHNEBEERZP I EHEE ., Remainaccountable

for the integration and monitoring of this Policy, its related procedures, and Code of Conduct across

HKPC operations.

BRI FE1H 5 B E AR A Measures for Child Safeguarding

- AERBEUTRAIRREEESRERE:

a.

A

4>F
B
t KB

AR SIATE . AFHBERFEFEIEENFING, BEEHRA. HISHEHY
BEEMNRERARR/EEANSHATEHT FREBHEEHIR, Fairness: enquiries

and complaints should be handled in a just and impartial manner to ensure that the

E

person reporting the incident (the informant), the alleged perpetrator, the child

concerned and his/her parent(s)/guardian(s) are fairly treated, and that all parties have

the chance to present their evidence.

RERA: mBRARGREERRE LEHSNEMEREZBEHENEN RE, R¥i%
FEEREEZRMNEBAL (WEH/AERENBF) MEEMNTEELR. KR (E
ANER (RABR) 1&61) 2emBEXMEEMBERER, BREELRRRK AgHEMK

KOBAERL HAGAEENZREMKENBEANER, REATAHZELEEEBNE

. BEERBRENGS (WAREE. FREF) FMEREASEER. REHMT

BT, AT ?E’E’Z:’?ﬂ?éél_iT "B AEINBEEIRIE. TR RELEEE.

BE. CHENMATHANERHLABRIBRE, TERRENS [EHEMNE] RAEIT

FTEEFIAADZ, Confidentiality: assurance should be given to the informant and the child

concerned that their identity and the information they provide will be kept confidential

and will only be disclosed to relevant parties handling the incident (e.g., Police/SWD etc.),
and the alleged perpetrator on a need-to-know basis. HKPC commits to the safe and

professional handling of all sensitive information in accordance with the P(D)PO. This
8
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includes but is not limited to: Personal Data about HKPC Staff and Representatives, or
Children and families that HKPC engages with, as well as information regarding any Child
Safeguarding concerns. Sensitive information must never be discussed in settings where
confidentiality cannot be ensured (e.g. public areas, waiting rooms, etc.). Sensitive
information must never be shared with any non-HKPC email accounts without
permission from Department Heads. Any information relating to Child Safeguarding
concerns, reports, records, and investigations must be kept strictly confidential and only
shared on a ‘need-to-know’ basis.

ERRE ERREERHETYETRES, AgREEAEESH. Promptness:
child abuse incidents should be handled promptly because all parties concerned are
under pressure. The HKPC pledges to deal with incidents without any delay.

. BERERERA: ERARASHANABNMTREEFREBZENEF. Transparent
procedures: the procedures for handling child abuse incidents should be made known
to all persons related to the HKPC.

. RERA! AEREBRA. BEARETHREE UBHTRMAREREZRMEZFEAZEN
EH., FARENEREZREARNGSHERELBRIEZARNIIRENTE,
Protection: informants, witnesses and the child concerned should be protected against
victimization, including retaliation and discrimination. Victimization means being treated
less favourably after reporting an incident or acting as witness.

BRANSEHRRR FREEGREFMHNMEEBRA. BEBNIEE. ARRE
FEHRR/EEAN (WRBRFR) ARVIBEFR WEBNYT SEASHMEAERIEE
FREEZNA BIMEREHEMALTEE., Avoiding conflict of interest: if the staff
who handles the enquiry/child abuse incident is closely related to the informant, the
alleged perpetrator, the child concerned or his/her parent(s)/guardian(s) (e.g., relatives),
or the alleged perpetrator is the person-in-charge of child abuse incidents, the incident
should be handled by another person

. EERIERA ERMAMRENRX (NBERERRENZNTEBRRERE, <HE
—MRNATAEBHRREEHS), MEREEEZNEEFAIZREAXESZ A E
MEENEE., AZEEEREMEERER FEBALAALEALENRE.
Discretion: empathy shall be shown to the feelings of the child concerned (e.g., avoid
asking the child to repeat his/her ordeal to multiple parties, appoint investigators of the
same sex to interview the child, etc.) to ensure that the child would not be unnecessarily
distressed or humiliated. Child abuse incidents should be handled discreetly such that

related parties would not be unnecessarily distressed.
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h. EZRAl HREXRRF, ARILEENERENE DUDRAETRRE—TRAE.
Anonymity: in the case of anonymous complaint, the HKPC should consider the evidence
and seriousness of the allegation(s) to determine whether inquiry into the circumstances

is required.

EHEFRERNTTA Responding to Child Maltreatment/Abuse

BREFSZEEZRYEHAEREER, o
#HAR B BE:Seeing it happen;
b. HE =% Hearing it from someone else;
c. BEZEAFEBSH; 5 Hearing it directly from the child concerned; or
d. EZIE R, Receiving an anonymous allegation.

8. AEZE—SRHEETE EEFENTFEZENIES TEAREBREGTRETANIE
AREEZRFH LR FERRERERET K TiE EEEEEE / &, ZIKA%%%%%E% LS
BERETERETIR. sAHRERESREIRAGSBEETIAR BRAETEER
EERER HESFREZE— 14%$’§ﬁﬁnﬂ7"lﬁ5 DURFEBEIA B, HKPC shall appoint a
senior staff member as a Safeguarding Officer who is responsible for administering the child
safeguarding guidelines, act as the contact person for reporting suspected child abuse, and
report to the Board. If child safety concerns involve the Child Safeguarding
Officer/Representative, HKPC will appoint another senior staff member to take on the role. If
child safety concerns involve senior management, including the Executive Director, the reporter
may directly report to the Board, which will assign a board member to take over the investigation
to protect the reporter.

9. INEHRNBRMEFTREFMH M/MEERBIERMREREER 48 NN AR
WLHMAFE. EXNFEREIGHEENRERETEEFEAMIL info@paralympic.hk.
ST EEE OERE, WIRAZMEZNRE HaFEZEIRE / AREL DRRELIEX
=R E. B EﬁBT#{LF:E’\]i%#%i@ﬁH%%Eﬁ%ﬁﬁ’ﬁ%Jﬁ, VoA EMETH. EREZE
ZERBHRTERZETE/ ARIAGSRE BB UREANGBRBORIR LB %R R

BIAE, If a person suspects or becomes aware of a possible child maltreatment/abuse

incident, he/she must report all concerns within 48 hours of becoming aware of the concern
using the form at Appendix Il. The completed form should be forwarded to the respective Child
Safeguarding Officer email address: info@paralympic.hk. Speak to a Manager and submit the

form at Appendix Il; or Speak to a CSOL and complete the form at Appendix Il. The form at

10
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Appendix Il can be found on HKPC’s website and must be used for recording all concerns. In

cases where a concern involves a CSOL or a senior member of HKPC, reports can be submitted

via the HKPC Whistleblowing Policy to protect the Informant.
10 FRENDSE. FERBUEAEE. BRRERTEXERREZ The safety, needs and

welfare of the child concerned shall be of top priority. A person hearing the incident directly

from a child should take the following steps:

a.
b.

FRIFEEURFERETE, Stay calm so as not to frighten the child:

[0 RERBIESEHEFRAARIEERMUIEL, Reassure the child that he/she did the right
thing in reporting;

FAIRRER R B Ah, BHMERFRAZEER, Listen to the child to show that he/she
is being taken seriously;

RERHDEE DUEBEWMEEHEMIERITANE. REALERERNERRRE, I
WRIEH S| EMERE; Keep questions to a minimum so that there is a clear and accurate
understanding of what has been said. Only ask questions to clarify what has been said
and avoid leading questions;

ERZREAREEFER ALELHMRAREMMA; F Inform the child that in
order to help stopping the maltreatment/abuse, his/her ordeal has to be conveyed to
other people; and

MZREFELLBERIE, BURMSKEZANASBHIIHERELIRTE. If the child
needs urgent medical attention, take him/her to a medical professional or call the

emergency services immediately.

11 ERAPEF B R EFEEFREERLFASHENER EMAALAE TEIUEFAEE
REAZHAEHNFEEERTTEREFTRENER. MBEMBHRFEERIRL, KRIEH
BEBNERER SHBRRAEDREREEEAR UGRERERTREMARBRESIEL
weR, BEBERABSK A EERZUEZE. While it is not the responsibility of a person to investigate

or decide whether or not child maltreatment/abuse has taken place, all persons working for the

12.

HKPC or on the HKPC's behalf have the responsibility to report any suspicious incident. Reports

made in good faith will not face negative consequences, even if the report is found to be

mistaken. Failure to report a concern or suspicion is a breach of this Policy and will be treated

as such.

To preserve the Child’s “own words”, Staff and Representatives should complete the form at

Aggendix Il as soon as possible after the conversation has ended. B B FIX 3= 8l 52 EE 45 SR ES7A

\\\\\\

11
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REBRIAFTERIER. AELERXHTERETE/ RRNATEKES BEMR
=AEREBfTEHZE. Proof or evidence are not required in order to submit a report. Staff and
Representatives must not attempt to investigate concerns — this is the responsibility of the CSOL

and investigation team.

BRIRE% 5 F{AX Handling Child Maltreatment/Abuse

14.

15.

16.

17.

;?LBI [EEEGFREMR BERERRCHNERBRAEIRICE. REZETEFIRIEE
@¥RE . When a report of a possible child maltreatment/abuse incident is received, an
acknowledgement of the report should be made within seven days of receipt of the report. The
Child Safeguarding Officer will notify the Board of Directors in the first instance.
REREFETHIANBNEHEENRR/EEAN. TREERESEEERFEREE,
HIERESREARNBREHR —EBINALEE ZIALAFABRBILFASIEFER. &
2REHEGEITRAEIE TEEERR/EZEAQET /A EEFERZNEFR . The Child
Safeguarding Officer will inform the parents/guardians of the child concerned immediately.
Sensitivity should be accorded in handling possible child maltreatment/abuse cases. The report
of a possible child maltreatment/abuse incident should only be dealt with by an independent
person who is not the complainee or involved in the complaint. The parents/guardians will be
advised that the HKPC will fully cooperate with any investigation and respect their right to report
to the Police/SWD.
AEgREEnHItEREMNBNRERELZERGR (TR 23432255) MEFHER. R
EREIESREF/MMEEABHHA, REXESIRETE. Forincident which is handled by
the Police and/or Family and Child Protective Services Unit of SWD (hotline: 2343 2255), the
Child Safeguarding Officer will facilitate the coordination of the investigation or services.
RIPEENBREMHRREBONSIEENAE, AUREREBNISEE REMUTHER:
Depending on the seriousness of the incident and the role of the alleged perpetrator, the HKPC
may take the following steps regarding the alleged perpetrator:

MBS EERAENEE If | MEREHEERIEIRE/ M SEHNBRAET, ZHER
the alleged perpetrator is a staff of | BHEFZIFHE TR LB AR A/BRA/HAERH
the HKPC ATEBNIE 3URE CEERED) (3 57 %) %
9 &% 11 F#FMIZH . If the case is under
investigation by  relevant law  enforcement
agencies/SWD, the alleged perpetrator will be assigned
other duties where he/she will not be in contact with
children/the informant/other parties involved or will be

suspended from duty without pay according to Sections

12
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9 and 11 of the Employment Ordinance (Cap. 57).

ERRPEHBREREAEMAREENR, ZHE
FRANL, ERAETHEERZBEEAETS, AIFH
BEERGCAZLEAENBEAER. W /i &
RIBFAGNTATUREZCEAS IRBRTERE
HALRED. SR elgRAZBERSENNT
HETS, AgifaRRMEmRms &gl

insufficient evidence to proceed with charges by

If there is

relevant law enforcement agencies or the staff is

acquitted from the criminal charges, but during
investigation it was revealed that the staff was involved
in inappropriate behaviours, the case will be recorded in
the staff's personnel file for record. Disciplinary will be
given subject to relevant Code of Conduct of the HKPC.
If after review, it is found that the staff is suitable to
return to work, he/she will be offered support and
training, as appropriate.
EWIEBNIEEWBEA RS RKBERE A2 EK
HE&7% ., If the alleged perpetrator is found or pleads
guilty, he/she will be dismissed.

MEEBN I EEBRALAET
£ (Blan: EBE/ZEEME/NRER
/& 1) If the alleged perpetrator
works for the HKPC on a voluntary
(e.g., Board
/Committee

basis Directors
Member

/Representative/ Volunteer)

AEREAEEZERAEIRIE/ L IENERAE, WS
MRS EERRTIRHE M BARRIRRA/BRA/H M
FAALTEBN T, S#EE. If the case is under
iInvestigation by  relevant
agencies/SWD, the alleged perpetrator will be assigned

law enforcement
other duties where he/she would not be in contact with
children/the informant/other parties involved or will be
suspended from his/her role.

AR RAPEMBREEBRAE M AR EF, SWIEHE

WP EERRANL, EHEHERRAFTAENTS,
HEMRRBASHTATRIETLENRE. ZJWIEHE

My EER BT UNERNITEBR L TAER TEH,

BHEFEEEHNREZRE. If there is insufficient
evidence to proceed with charges by relevant law
enforcement agencies or the alleged perpetrator is
acquitted from the criminal

charges, but during

investigation it was revealed that he/she was involved in

inappropriate behaviours, disciplinary will be given

13
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subject to relevant Code of Conduct of the HKPC.
Whether the alleged perpetrator could return to his/her
role and complete the remaining tenure will be subject
to the final decision of the Board of Directors.

EREBNTEERREA RHARERE, A28 E
BREZ{F., If the alleged perpetrator is found or pleads
guilty, his/her appointment will be terminated.

MBS EERLAG AR | AFHERFRATBIIEAS, EERMMEHE
W E B B If the alleged |/ftEBF BT MFAZE . The HKPC will request the
perpetrator is a member of staff of | relevant company to change the staff concerned,
a contractor of the HKPC pending the investigation outcome of the relevant law
enforcement agencies/SWD.
HRBALSREREREMEE AgHEEZ L EA[A
T E 4. The HKPC reserves the right to terminate the
contract with the relevant company if no other staff is
available.

MEEBN I EERATETE | AZERERIEERE/ M SENBREER, WKR
B{% If the alleged perpetrator is | ZERIXREURIEEE. The HKPC will report the incident to
not directly related to the HKPC the relevant law enforcement agencies/SWD for
handling and follow their subsequent advice on any
follow-up steps.

P& 52 EIEHE Measures for Child Safeguarding

18 RERH AEREENUTHR BRARXGIRRAGITIENMBEAETRETARTS
HETERERENSIERE. Awareness: the HKPC shall ensure that all persons working for the
HKPC or on the HKPC's behalf are aware of the high standards of behaviour and conduct
expected of them in child safeguarding through the following means:

a. FIETHEZENIESIMNEF YS2EERBEARMLIEZE SN [RIFES) S RER
BRERSF] BT E$E5E, Formulating guidelines and procedures on child safeguarding
and to draw reference from International Paralympic Committee’'s Toolkit on
“Safeguarding athletes from harassment and abuse in sport”;

b. EHFIESIMBEFEREHEY, HEXFMEMERER, Uploading the guidelines and

procedures onto the HKPC's website for stakeholders’ information;
14

Update on 12.12.2024



STEE R ETES | FIF2FF Guidelines And Procedures on Child Safeguarding

c BERMEAREIEINETRERRAGENAEEBFAESINEFNAES,
Requiring all persons working for the HKPC or on the HKPC'’s behalf in any capacity to
comply with the guidelines and procedures on child safeguarding

d THARAEEBRENTEABRMEEI, ReHTERERR, M Providing regular
training to staff who have contact with children to enhance their awareness of child
safeguarding; and

e HMEGEHNEBNHMEBEESIE, ASFOIRMTERZENAISHIES.
Collaborating with the Social Welfare Department or other relevant organizations to
provide seminars or workshops on child safeguarding to stakeholders on a need basis.

19. 7805 A= 7ERE:E B KRB T FEBA#EHE: Prevention: the HKPC shall take the following
precautionary measures when employing staff:

a. GHBEETERETHRESEHTEZENEE (WEEARRLGEEE. ETER
FEZ) ; Making every effort during recruitment to understand applicants’ attitude
towards child safeguarding (e.g., asking screening questions during interviews,
conducting background checks, etc.);

b. EEHZEER, BEXMELELERESFEH LETARIATHEBNERS (813
FrE# &) &7 (MBI ERLHEE] , M Requiring all potential employees, in
particular, coaches who need to be in contact with children or mentally incapacitated
persons at work to apply for the Sexual Conviction Record Check before offering an
appointment; and

c. BREBMIMIENEHEREHREEERER/MMEZLNEMFETIEREL KERH
HiEZFEMNEREZEEXE., Requiring potential employees from outside Hong Kong to
provide proof issued by their previous country/region of residence to the effect that they
do not have any criminal conviction records against sexual offences.

20. B AERRAAGHIUEARERRAGIENEARBE BEEGRENERDNE
BIFEIREURL SRR, o ASREERMOLANGE, BJIAE AT INBUOETRE BERS
RENEE MABREEZEHRE, Reporting: the HKPC shall ensure that all persons working
for the HKPC or on the HKPC's behalf are clear on what steps to take where suspicions or
concerns arise regarding child maltreatment/abuse. Furthermore, the HKPC shall cultivate a
culture where all individuals feel that they can openly discuss issues related to child

maltreatment/abuse without fear of retribution.
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EfEfBE Monitoring and Accountability

AERNWERN—VBENEENEHETRELXSRENERABERNTA TEREXSRELNE
EBEAY. RE KAFEEEMNEREE THEREZTAEENRER RAFSBAREIBZIEZRE.
BMAE. BARAAERZRMEAT, HKPCis committed to taking all appropriate steps in response
to any concerns or violations of this Policy. All concerns will be handled fairly, confidentially, promptly,
and discretely, making sure to avoid any possible conflicts of interest and prioritising the protection of
the alleged Child victim, the Informant, any witnesses, and the Subject of the Concern.

FEBEREATEEBNRENREMELNRE N EAFHERBRACE ANEFHERELRR
FAHEE TERENER, M AENREAEE, FFEZUE. The implementation of this Policy and related
procedures will be monitored through feedback from Staff and the Children and families HKFA comes
into contact with, and through reviews of documented reports. Lessons learned will be actioned for
HKFA'’s continuous improvement.

ABRAMEBTERARZ D EMEETIRS, WERRBEIETEREREER. AMERMNEE
EFENESmMELEE, This Policy and associated procedures will be reviewed no less than every
two years to reflect changes in best practice, local legislation, and internal operations.

#&:f Enquiries

2L AZRMIEEHEANRIEERFREEHIIZF The HKPC includes the contact of the staff
designated to handle any enquiries or complaints.

42 Name BEfET Title EH Email =55 Phone

#H/\E Elaine Wu | 7 IBL #2 3 Executive | elainewu@paralympic.hk | 2151 3683
Director

TE= 2 Jun Sat SRTHE LI ETE | junsat@paralympic.hk 2151 3682

B ¥ £ £ Senior B}
Administration
Manager cum Child
Safeguarding Officer

16

Update on 12.12.2024



ST R EEFS S | fIf2F Guidelines And Procedures on Child Safeguarding

Bfff— Appendix | £25 EAHEERFHY RIFHUE R BB 7L Good Practice and Risky Practice When

Interacting with Children

UTRHEEHEAT AR ENEE R EMRER N RFHUEZBERBUEMNES]: Examples of good

practice and risky practice when interacting with children while carrying out work or duties for the HKPC

are given below:

R iF#% Good practice

JEE B B3 {40E Risky practice

a. HRBEHHRRIFTERX BR—VEBEREMN
B & B B . Interact with children in a
professional way directly related to one’s work
or duties

b. HREZBKN (BFEZEBEFIEN) RAENR
maSEMNSFR. Communicate with children
(including through electronic means) in a
transparent and accountable manner.

c IRAXEMNEREKLFEHH. Use supportive
language and tone.

d BeRENFE B REFRREENN
JEE), Be responsive to a child’s needs and
arrange activities that are suitable to children’s
age and capability.

e MNBEEREENRE, FFHEMERE.
Treat all children equally and with respect and
dignity.

f. REEHHMTFHMABE., Keep activities
open to observation.

0. IETH R EN S EBREERAN 1A
g, Ak, 2R EE MBFN. Touch
should be age-appropriate and only with the
necessary amount for coaching, training,

safety or medical needs.

a.

HMERERFBANREBENES, mMABREENNIE
BEEEEBEEH (MOEZBZEAAER) .
Interact with children in an overfamiliar way
not directly related to one’s work or duties
(e.g., oversharing personal information).
RTRBEMHHEFEZEB. Communicate
with a child in a private and excessive manner.
ZEFLWEE (MARETRFEHRESH
Z&) . Humiliate or intimidate a child (e.g.,
shouting or swearing).

RIERENFR (WOEAEE N EEZ
AR, NERREIGIERFSEE
#) , Neglect a child’s needs (e.g., assigning
inappropriate activities or training loads and
requiring children to participate when injured
or unwell).

HEEEHERMR. KE MEERENN
48 . Discriminate against children’s gender,
race, sexual orientation and ability.

A EM B S R ERERBE (NE
BRAEESRE. EBENRENER/
Fr. BEREE BIHETE/ERE) .
Unnecessarily spend excessive amounts of

time alone with a child away from others (e.g.,

17
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h A RITICEIITEEESRRNE A

[E& . Gain written parental consent for any
away trips or activities.
RENREIMNIRIT/EINEER,
WEIRE BB X EFFT. Ensure that if

mixed-gender children are taken on away

it AT EH
'E‘:'Edj

trips, they are always accompanied by staff of

both genders.

EERENEME THRIFLNTE ENOR

BAB1% . Respect the trust of children and

maintain  appropriate  boundaries and

relationship with them.

 HEREE e, THRAMPMBETE

7o Teach children the safety rules and ensure

that they understand the given instruction.

. BRAPHNHEASHEREABTEEELL
5], Ensure a suitable staffing ratio of adult to
children in activities.

FEREHRBESAR X2 FEAEERE
&, Ensure the activities’ equipment is fit for
purpose, safe to use and placed appropriately.

HEREERRRERBEENTRERED.

Ensure surrounding environment IS

appropriate and safe for children’s activities.

AMERENAETA TEBFEBEERTER

B RO BF 3R B & & 17 &) . Correct the

inappropriate behaviours of children and take

necessary actions immediately if there s

possible safety risk.

 ZIBEERBENAERE REASRE I

BERNMAERZEIG/KFIINE . Be attentive to

children’s physical needs and offer rest time,

water break and toilet break.

. ERARAEERR,

FRRERER AT, MARRLEHRY

. BRREEAEDIEEDE URIRR.

transporting a child alone in a car, entering a
child’'s room/place of residence alone, inviting
a child to one's home/place of residence
alone, etc.).

A EHIETE R E (NRAETE R, IER. BER
WY K #EE) . Touch a child unnecessarily
(e.g., touching on the face, chest or bottom,
kissing and tickling).

EEBRENTA HLE. Bt kTR
B, Engage in questionable behaviours, such
as flirting, joking and rough playing.
EFHREFERAEFRS R A AT
I 1E . Allow children to use inappropriate
language or bully others unchallenged.
BMYTABENEY. Gve and receive
Inappropriate gifts.

FAEERELATFEN
¥9B8. Take pictures with personal devices or
In changing rooms and toilets.

BE RERBIEEFRFAELCHRINR
1 . Fail to record and act upon allegations of

abuse made by a child.

K9 ¥4 . Expose children to extreme

weather  conditions  without  ensuring

adequate clothing or hydration.

Encourage the use of drugs or harmful
substances to enhance performance.

BRIT. BEBRES M R EELEMERFNE
Zil, Hit, assault or physically discipline children
in ways that are abusive.
ERBEEBABEENER, flaedymn U
EEHDERHEF K. Expose children to
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BN ERREF-ERRXN BEREREEE
EIRE K A EERF o] SR EXAY 478 . Create and
maintain an open culture and inform children
of what they can do if they encounter
problems or difficulties.

. AR EEERREIIMNERYT BBEE, X
BREBRRE. No contact online between
adult and children outside the virtual activities
to avoid grooming of children.
EREBEMEHIHNTI S ZREREECRA
FANKAER ZEE NN . Ensure security
setting are set to private and invite-only on
the chosen platform for virtual activities.
EEREMNMRREREBHER . Respect

children’s right to privacy and confidentiality.

inappropriate materials such as pornography
and violent pictures and videos.
SZEEIEY AR Z, Be under the influence
of alcohol and drugs.

BB EAEFREN LT EEE. Bealone with
a child in a changing room or toilet
ERBEENBEATH -2 L% R ERER
HENIGH . Leave venue with a child or

children unsupervised.
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CONFIDENTIAL

Bt — Appendix Il 5IZEfFRERE Allegation of Child Abuse Report

BEMRARVPEEZRIETRZ TFERET T/ RFK NBRETSIBREZERTE AR
. BRIEHSERASTEREZBRMUL. Staff and Representatives must report any
concerns, suspicions, incidents, or Poor Safeguarding Practice that puts a Child at risk or breaches
HKPC's Child Safeguarding Policy by completing and submitting this form to the Child
Safeguarding Officer/Leads (CSOL).

BEEREFEREIE/ ARITEFLNEBR, BRABNERESTRAURE. BERA
ENEEEEEMRELS R ESNEMN 48 /NFNELBHR, If a report is made verbally to the
CSOL or a Manager, this form must still be completed. In such case, this form should be completed
by the person who made the report. Reports must be made within 48 hours of becoming aware of
the concern, incident, etc.

BHRA T HRETEHE junsat@paralympic.hk IR, To report, please email your report to
junsat@paralympic.hk for handling.

EREHRA (BIEA) Person reporting the incident (informant)
WAL Name of informant; BIRAMAE: Role of informant:

B AL TN Contact details of informant: | x5 EEEFABEA: Report time & date:

FHRE (ZZEA) Child concerned (victim)

SEAMZ: Name of victim: SE AL EBE/EE: Date of birth/age of
victim:
ZEANBE TR R/EEANGEE GIHEEFR)
Contact details of victim: Name of parent/guardian (specify relationship):
20
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B %= &%} Details of the incident(s)

HER/BERE (S2X%) : Date/time (or frequency):

H®E: Location:

WEENEE: Name of alleged perpetrator:

SSEENAE: Role of alleged perpetrator:

fEZHER: Description of the incident(s):

EEBINEHENE (W) © External parties

contacted (if applicable):

O #&1@F2 Social Welfare Department

SMNEHERBIR AR R (A0 M) © Advice provided

by the external parties contacted (if applicable):

O Z7 Police

O B#FAEBE/R 2R Medial

professional/emergency services

O HAth Others:

ZXZE: Signatures:

BEA THEREXME T AEEE
Informant Child Safeguarding Officer Executive Director
& Name & Name & Name

HEf Date HEA Date HEA Date

22 sign 2%E sign 22 sign
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FRETE (RIBREANREREITFIES) Follow-up actions (to be completed by respective Child

Safeguarding Officer)

E#E{TE): Actions taken:

(] R4 #5Fk Prosecution:

O B4R Case Result:

O & #sAZ/45 R Disciplinary Review/Result:

(] 178 Action:

22
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= Appendix Il %F2E Flowchart

— FE ESRAFTRE - BRAR  RESZIIEE ) REAEEERE . &
AR ESFERERR | SRS AR R L ZEMHUE Staff or Representative

has a concern, suspicion, or knowledge that: a Child has been harmed; a Child is at
risk of harm; the HKPC Child Safeguarding Policy has been violated; or there has been
Poor Safeguarding Practice within the HKPC context

[ FREEE A AR @ 2 Is a Child in immediate danger? }

A Contact

r_ j i Yes Emergency
7 No
48 /NIF = | L

.f-.gg =z % He
6] <FRE 52 E F £ #Hi: Report [T SRS s ]7

to CSOL (4 K ~FréRE X
‘ - Report to ED
£, FHEETTHAEEL Report SZAEPERE R L B Complete
to ED if related to CSOL) the Concern Reporting Form ‘
where needed J

|

TFTHREFT(HSREE)H EHREENMEE
- P EER4E S & B3 A CSOL(or any Senior) determines nature

of the concern and contacts parents/guardians where needed

eI No

cause for concern

STRE 5B T HIHY BERE Child W ( DR 5O BT Y EERE Child
Safeguarding concern Protection concern

| |
4 A 2 R,
PRAE RS Refer to

w0g |~ a5 E AT BARRIETH
#f CSOL coordinates with CEO

e AR E

J&; Contact local
local Child Protection

authorities

i 745 H 2P Investigation Team

investigates and reports findings
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g

i/l Document and record findings and
* CSOL = Child Safeguarding Officer/Leads

Services

any actions taken
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